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BYLAWS CHANGE WILL MAKE US MORE DEMOCRATIC & INCLUSIVE
By Lila Hanft, Newsletter Editor and Co-President

When we consulted with Rabbi David A. Teutsch, Ph.D,
and other governance specialists at Reconstructing JuIf the word “bylaws” makes you yawn and tune out, stop! daism, we learned that Kol HaLev’s in-person quorum
You need to read this. It’s as short as I can make it, and
requirement of 33% was too high, much higher than their
here’s the takeaway front: You need to
recommendation and the best practices
vote on the proposed bylaws change!
in use at other Reconstructionist congrePlease vote by Nov. 6!
The proposed changes will make it
gations.
• Vote online by Google form
easier for more people to vote on imporor
tant issues, making us a more inclusive,
We also learned that in-person-only
• Mail in the ballot on page 19.
more democratic community.
voting is no longer best practices. Alternative voting methods leads to greater
Here are the salient facts:
inclusivity and more accurate representation.
Members
who
cannot physically attend a meeting
• Our bylaws define a quorum as 33% of membership
due
to
mobility
issues,
childcare issues, out-of-town work,
who must be present to vote (except for elections, in
nonstandard work hours or other obligations are no longer
which mail-in ballots are acceptable).
prevented from voting.
• Our meetings, even our annual meeting, do not draw

•
•

anything close to 33% of our members, which makes
it difficult to conduct any Kol HaLev business that
requires a vote.
Members who cannot attend meetings are currently
excluded from the voting process.
Reconstructing Judaism (the central organization of the
Reconstructionist movement) recommends that a quorum be defined as 20% of members in good standing.

Both American life and synagogue life have changed significantly since our bylaws were written 20 year ago. Synagogues universally report that members are less likely to
come to meetings in their leisure time, and the adoption
of digital communication – e.g.,cell phone, email, text,
Skype,etc. – has made it possible for us to conduct meetings, and voting, without actually being in the same place.
Our bylaws, written before the advent of digital communication, do not allow us to vote on important matters
except by showing up in person to cast a vote.
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Here are the changes the Kol HaLev board recommends
making to the bylaws:
•
•

A quorum is 20%: Use the movement’s definition of
a quorum as 20% of members in good standing.
Alternative voting methods are permitted to allow
all members to vote via secure, reliable, unbreachable
digital alternatives.

One thing that will not change: when votes are cast by alternative means, the assent of a true majority of the members in good standing will still be required for passage.
These bylaws changes will help us become a more
participatory, inclusive and democratic community.
Please review the proposed changes on page x. Vote securely by Google form, or mail-in the form on page x,
Please vote by November 6.

Go to page 13 to read about the
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Attend the next

COMMUNITY MEETING
Sunday, November 4

(If you can’t make the meeting read about
alternative ways to respond.)
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rabbinic corner

rabbi steve segar

FOLLOW-UP FROM THE YOM KIPPUR SERMON:

PLANNING AHEAD FOR OUR NEXT HIGH HOLY DAYS TIKKUN OLAM
My own waking up to our collective ecological crisis has concretized for me a realization that I think has been percolating in my head for some time, and It is very much tied to the theme of this year’s Yom Kippur service. It has to
do with the amount of attention and infrastructure our community devotes to supporting our members’ engagement
with any kind of tikkun olam or world repair. I acknowledge this with a sense of irony and sheepishness because
we, along with many other liberal synagogues pay a fair amount of lip service to this value, and in fact, it occupies a
prominent place in our very own mission and vision statements. But, if we were to create a pie chart describing the
relative amount of time and energy that we invest as a community in pursuing this value, it would fall far short of the
other activities we sponsor.
I want to be clear that my intention is not to critique the quality of our Tikkun Olam efforts.  I feel the level of our
engagement in Tikkun Olam activity when we organize it is quite high.
Our explorations of inter-religious and inter-cultural dialogue with a number of other local communities, our response to opportunities to raise funds for organizations that provide crucial support to vulnerable populations, and
especially our participation in many of the larger GCC sponsored actions over the past number of years, have provided inspiration and a sense of hope to many of us.
I would like to suggest that we are capable of building on these positive examples of our current and previous Tikkun Olam efforts, with the goal of encouraging and strengthening our community’s collective engagement in what
the prophet Isaiah would certainly agree is a major pillar of Jewish spiritual life. I have a couple of ideas for how we
might do this that head in two very different directions.
The first is to recognize that within our community there are now, and will always be, a wide range of issues that
speak to different sub-groups and individuals. Different concerns that generate a sense of urgency or seem central to
the well-being of our community and world. I, for instance, as you have heard this morning, am feeling very drawn
to working on environmental issues. I am certain that many of you do not feel that same level of energy for working in that particular arena, but I bet that almost everyone in this room feels that same level of energy for working on
some issue that is close to your heart. One development that I would like to see for our community is the creation of
one or more tikkun olam accountability groups.
I imagine these groups as places in which members with diverse political and activist commitments would gather to
share about the work they’re engaged with, or to seek advice from, and offer encouragement to one another, to learn
about different approaches to activism, or to develop ritual and prayer experiences that would support people in this
work.
My second idea, which falls at the opposite end of the spectrum, is for our community to structure a process through
which we would collectively choose a tikkun olam organization to adopt and support and to learn about over the
course of at least two to three years.  For quite a long time now, during the High Holy Days, we have, in practice,
done this to a limited degree with Mazon and the Aids task force, and more recently with HIAS, all of which are
very worthwhile organizations.
So, this idea would build on what we’ve done previously, but expand it by inviting more people into the selection process, by fostering connections with the organization that go beyond financial donations, and carving out time to engage with the organization throughout the year rather than exclusively during the fall holidays. My dream would be to
accomplish this for one domestic organization, and, as I first mentioned last year at this time, one organization based
in Israel. I would welcome those who would be interested in either or both of these potential new initiatives to be in
touch with me over the next several weeks so we can see if there’s enough interest to warrant further exploration.
Rabbi Steve
October/November 2018
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robyn novick

HAGIGA HAPPENINGS
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New Schedule!!!
Program begins in the classroom at 10:30 (come at 10:25)
Attending community service (get to be part of the Torah service)
Workshops (music, cooking, art, games) - no Z’man Ruach
Special guests and projects including making your own yad!
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First Day Nesiya - September 30th
First Saturday Hagiga - October 6th
Rapping with the Rabbi - monthly
* Sunday, October 28th 1 pm @ Nervous Dog La Place
* Wednesday, November 28 4 pm @ Stone Oven on Lee
Age group Shabbat Dinners
* Zorim - March 22
* Bonim - February 22
* Magshimim - January 25
Shabbaton - April 5-7
Social Programs - Geocaching, roller skating, whirlyball, Mitchel’s
Factory tour, museums...Let us know what you would like to do!

October/November 2018
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HESED
We send wishes for a refuah shleimah, a complete and speedy healing, to Sammy Chefitz; Anita Cohn; the
Getz/Segar family; Lila Hanft; Dick Jones; Ron Kohn; Glenda Kupersmith; Frank Maris; Pam Millas;
Pauline Raymond; Irwin Weinberger; and Eda Weiss. We would love to hear from you if you or another Kol
HaLev member you know of would like to be included on this list.
Thanks to Erica Steinweg, who was the September Monthly Coordinator and to Martha Schubert and Robin Holzman, who were the October Monthly Coordinators. During the month, members provided rides, meals, sent cards
and attended shiva gatherings.
If you wish to participate in the work of the Hesed Committee, or if you know of anyone who may need the
support of our committee, please contact Rabbi Steve or Robin Holzman (robinholzman@gmail.com) and Martha
Schubert (marthaschubert@mac.com), Hesed Co-chairs.

PARTICIPATE IN ACTS OF LOVING KINDNESS IN THE NEW YEAR
From the very earliest days of our community, when
we were known as the Reconstructionist Havurah of
Cleveland, one of the central dimensions of practice
that we embraced, was a resolve to be supportive of one
another as we each negotiated challenging times and
celebrated times of joy.
This felt like a powerful countercultural stance at a time when the
broader society was moving in the
opposite direction, becoming more
individualistically focused, with people
moving ever more deeply into their own silos
and reducing their active connections to others not in
their closest social circles. Our choice to emphasize this
idea of mutual support did not come out of thin air, but
was a value that came directly from ancient layers of
Jewish tradition, that is captured in the Hebrew phrase,

g’milut hasadim, or acts of loving kindness.
This year, having just celebrated our 25th anniversary,
it feels to me more important than ever that we continue
to put this value at the center of who we aspire to be
collectively.
In my mind, our commitment to care for one
another, to help fellow members in times of pain
or struggle, even, and perhaps especially, if they
do not fall into the category of being a friend,
serves as the foundation of everything else we aim
to accomplish together. In this season of reflection, as
we attempt to gain a larger perspective on our lives, I
encourage each of us to consider making a commitment
for the coming year to being involved in some way in
this aspect of our community.
~Rabbi Steve

We are still looking to expand the number of Kol HaLev members who are willing to make a commitment to
participate in the Kol HaLev Hesed Committee’s acts of loving kindness within our community.
Hesed supports Kol HaLev members with inclusion in Misheberach prayers, occasional meals delivered to members’ homes, rides, cards, phone calls, shiva assistance, visits and service as monthly coordinators.
Join us in offering acts of loving kindness that acknowledge times of joy and challenge in each other’s lives.
Sign up at LotsofHelpingHands.
Robin Holzman
Martha Schubert
216-371-5238         216-214-4791
Hesed Committee Co-Chairs

October/November 2018
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HUG HASEFER: BOOK DISCUSSION GROUP
The November meeting is Thursday, November 29, at the home of Deena and Dick
Epstein. We will discuss The Angel of Losses: A Novel by Stephanie Feldman. (288
pages, a Kindle version is available).
A preview from Amazon: The Tiger’s Wife meets A History of Love in this inventive,
lushly imagined debut novel that explores the intersections of family secrets, Jewish
myths, the legacy of war and history, and the bonds between sisters.
When Eli Burke dies, he leaves behind a mysterious notebook full of stories about a
magical figure named The White Rebbe, a miracle worker in league with the enigmatic
Angel of Losses, protector of things gone astray, and guardian of the lost letter of the
alphabet, which completes the secret name of God.
When his granddaughter, Marjorie, discovers Eli’s notebook, everything she thought she knew about her
grandfather—and her family—comes undone. To find the truth about Eli’s origins and unlock the secrets he
kept, she embarks on an odyssey that takes her deep into the past, from 18th century Europe to Nazi-occupied
Lithuania, and back to the present, to New York City and her estranged sister Holly, whom she must save from the
consequences of Eli’s past.
Interweaving history, theology, and both real and imagined Jewish folktales, The Angel of Losses is a family story
of what lasts, and of what we can—and cannot—escape.
The book for December is All the Rivers: A Novel by Dorit Rabinyan.
All Kol HaLev members are welcome to attend the book group. For more information about the group, including
a calendar of our readings for the year, look at our web page (kolhalev.net/book_group) and contact Kevin (KJW@
oberlin.net) to be added to the group’s e-mail list.

TASCHLICH, SEPTEMBER 11, 2018

October/November 2018
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PAINTING RABBI GREEN
by Gloria Plevin
In 1978, my husband Leon and I had been members of Temple Emanu
El for almost ten years. I truly loved and admired their inspiring
founder and senior rabbi Alan Green. Whenever he stood on the
bema sharing a sermon or giving his blessing, he seemed to radiate
spirituality, kindness and joy.
So when the temple’s board commissioned me to paint a portrait to
celebrate his elevation to Founding Rabbi after 30 years of service, I
was both honored and intimidated: Could I create a portrait that would
do him justice?
I arranged for Rabbi Green to come to my home studio to pose wearing
his black robe with the three black doctoral bands on its large, wide
sleeves and his long white tallit. I decided to paint him in the pose the
congregation saw him in most often, as if he was standing higher than
us on the bema, looking down as if to bless a child.
To get the right angle, he offered to stand on a chair as I sketched and
then painted even though he was almost 70. Whenever Rabbi Green
came over for the next few weeks, I helped him step up and down from
the chair. Teasing, he said I treated him like my dog. “Why?” I asked,
embarrassed. “Because,” he said, “you say ‘Up, Rabbi! Down, Rabbi!’”
I was impressed that Rabbi Green could stand for twenty minutes at a time, hands extended as if giving a blessing,
without moving or even trembling. He explained that he was calm because he didn’t drink coffee or anything that
might upset his nerves. True to form, he proved to be not only steady but also delightful, amusing and wise.
It’s not easy to paint a good portrait, and it’s especially hard to paint people’s hands. So when the time came to
paint Rabbi Green’s hands which were held out in blessing like this, I silently prayed to God for help in rendering
a hand position I had never tried to paint before. As each finger and thumb came into being correctly, I felt
relieved, grateful and amazed.
On the evening of the celebration after the painting was presented to the rabbi and the entire congregation, I was
invited to hold and walk around the sanctuary with the Torah. I had never before been given this honor, but I
carried the Torah as best as I could and was thrilled to do so. Later, a friend said I carried the Torah like a baby.
Soon after, Rabbi Green gave a sermon with a theme that has been a watchword in my life, especially since I have
little patience with the list of sins in our prayer book. For his sermon, Rabbi Green chose the sin of Joylessness.
I am very aware of difficulties and sadness in my life and others – we all have our share – but Rabbi Green’s
caution has been everlastingly important to me. And so I am sharing it with you, my dear friends at Kol HaLev,
this Yom Kippur: Remember the sin of Joylessness and find some joy to celebrate in your life this year and every
day.
Gloria gave this talk at Kol Nidre, September 18, 2018.

October/November 2018
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CONTRIBUTIONS
Kol HaLev gratefully acknowledges these contributions which came over since the High Holy Days:
In memory of Kol HaLev member Jayne Jones:
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

Judy Harris and Alan Lipson
Roberta and Michael Jacobson
Rory and David Jones
Marilyn and Ivan Kushen
Steven Lasine
Joan Levy
Mr & Mrs Charles Newman
Rits Saslaw
Selma and Morrie Savren
Jeffrey and Deb Schein
Corrine and Lynn Smith
Barbara Truitt

•
•
•
•

Renee Siegel
Toby Trevis
Barbara Truitt
Happy Wallach

•
•
•

Deena & Dick Epstein
Judy Harris & Alan Lipson
Arthur Lieberman

Ruth Berger
Sydney Brunschwig
Jon Desenberg & Judy Bobrow
Carol and Jim Dunlap
Donald & Gail Forlani
Barry & Barbara Epstein
Rita and Benton Frankel
Dorinda Gershman
Sonia Golden
Sally Good
Lynn and Danny Heumann
Nancy & Jerry Hirsch
Norman Hyams

In memory of Andy Getz’ father, Mike Getz:
• Molly Berger
• Maureen Dinner
• Barbara & Barry Epstein
• Dick & Deena Epstein
• Judy Harris & Alan Lipson
In memory of Kol HaLev member Ami Kopstein:
• Katie & Dennis Cahn
• Anita Cohn
• Barry & Barbara Epstein
•
•
•
•
•
•

Maureen Dinner in honor of the birth of Happy Wallach’s grandson
Sue & Art Biagianti in commemoration of the yahrzeit of Sue’s mother, Mildred Rosenberg
Selma & Ralph Gwatkin in commemoration of the yahrzeit of Lillian Schatz
Judy Harris and Alan Lipson in honor of Leah Kamionkowski’s birthday
Judy Harris and Alan Lipson in honor of Selma Gwatkin’s birthday
Anna Kelman in commemoration of the yahrzeit of Anna’s husband, former Kol HaLev member Sam Kelman

Make a donation to Kol HaLev in honor of a simcha, in memory of a loved one, in commemoration of a yahrzeit, or just because.
You can donate by check or online, whichever is more comfortable and convenient for you. Find out how at http://kolhalev.net/
giving_opportunities.

Save the Date
Kol HaLev’s Intergenerational

Hanukkah Party
Sun., Dec. 2, 6 p.m.

October/November 2018
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HIGH HOLY DAYS CONTRIBUTIONS
Kol HaLev gratefully acknowledges these generous High Holy Days contributions:

THE GENERAL FUND
•
•
•
•
•
•
•

Molly Berger
Robin Holzman
Dale Hopkins & Karin Hess-Hopkins
Peter Imrey
Isabel Robertson
Sue Wolpert & Ray Lesser
Bruce & Catherine Fallick, for financial aid

IN MEMORY OF
•
•
•
•
•
•
•
•

Marcy Kanner in memory of Steven Kanner
Frank & Phyllis Maris in memory of Frank’s uncle, David Lee Maris, and Phyllis’s parents, Eli & Lily Marks
Alayne & Joel Meskin in memory of  Marilyn Friedman  and Diane & Mort Meskin
Ken & Barbara Messinger-Rapport in memory of their parents and relatives
Julio & Aurelia Pelsmajer in memory of Jesus Rodrigues and Doris Pelsmajer & Bonis Pelsmajer
Deborah Picker in memory of her grandparents, Pauline & Jay Reece
Bill & Michal Scher-Marcus in memory of their grandparents
Roberta & Mario Tonti in memory of Charlotte & Albert Dangler and Diana Tonti

TO THE HESED FUND
•
•
•
•
•
•
•
•

Anonymous
Anonymous
Allen Binstock
David & Liz Conn
Juanita Fish
Nancy Hecht
Happy Wallach
Elisa Waugh

IN HONOR OF
•
•

Halle & Benjamin Barnett in honor of Rabbi Steve
Molly Berger in honor of Martha Schubert & Robin Holzman

IN MEMORY OF
•
•
•
•
•
•

Abe Chasin in memory of  Israel & Lena Chasin and Gussie Friedman
Dick & Deena Epstein in memory of Deena’s parents, Joseph & Janet Mirow, and of Dick’s parents, Paul
& Roslyn Epstein
Kirby Date & Richard Litwin in memory of Evelyn & Harry Litwin, John & Matthew Date and Arthur
Cowles
Halle & Benjamin Barnett in memory of Halle’s father, Fred Eichenbaum
Maxine Collin & Phil Eide in memory of Paul & Shirley Brick
David & Rachel Williams in memory of Rachel’s mom, Ruth Weisberg Armin
continued on page 10

October/November 2018
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continued from page 9

HIGH HOLY DAY FLOWER FUND
•
•

Kevin Rahilly & Margaret Cohen
Robin Holzman

IN MEMORY OF
•
•
•

Anonymous in memory of Sam Kelman
Gil & Marcia Goldberg in memory of Marcia’s parents, Jo & Peter Wachtler, and Gil’s parents, Rose &
Max Goldberg
Richard Litwin & Kirby Date in memory of Evelyn & Harry Litwin, John & Matthew Date & Arthur
Cowles

TO THE RABBI’S DISCRETIONARY FUND
•
•
•
•
•
•
•
•
•
•
•
•

Anonymous
Patricia & Mark Averbach
Anita Cohn
Jose Diaz-Sofar
Juanita Fish
Nina Glueckselig
Nancy Hecht
Robin Holzman
Brian & Jean Miller
Rob Pliskin
Allen & Sandy Rosenfield
Renee Siegel

IN MEMORY OF
•

•
•
•
•

Anonymous in memory of Sam Kelman
Barry & Barbara Epstein in memory of Barbara’s parents, Nathan & Gwen Katz and Barry’s parents,
Maurice Epstein & Dorothy Epstein Arnold
Dan Klein & Nancy Rubel in memory of Nancy’s parents, Herbert J. & Ruth Rubel
Maxine Collin & Phil Eide in memory of Paul & Shirley Brick
Pauline Raymond in memory of Rita Raymond

Save the Date
Kol HaLev’s Intergenerational

Hanukkah Party
Sun., Dec. 2, 6 p.m.

October/November 2018
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KVELL CORNER
MEMBER DEB PICKER MAKES A DIFFERENCE AS FARE-CLE FOUNDER
By Dina Epstein
Kol HaLev member Debbie Picker
has been named to the 2018 Class
of 18 Difference Makers by the
Cleveland Jewish News.
The Difference Maker award was
created to “spotlight individuals in
Northeastern Ohio who embody
tikkun olam—striving to repair
the world, leading by example and
encouraging others to do the same.”
The 18 individuals will be honored
at a November 18 ceremony at
Landerhaven.
Debbie is being honored for starting
FARE-Cle, an organization helping
individuals with developmental
and intellectual disabilities find
transportation to their activities and
appointments, as well as her work as
medical outreach coordinator for the
Up Side of Downs, an organization
providing education, support and
advocacy for people with Down
syndrome and their families.

“As an intervention specialist for
many years and the mother of two
children with Down syndrome, I
understood the time commitment
needed to make sure that individuals
with challenges remain engaged
and active at every stage of life,”
she said about the genesis of
FARE-Cle. “I knew nothing about
business, but when I retired from
teaching in 2015 I began to think
about starting something to meet
that need for transportation to ease
the burden on families. I settled on
a model where I am something of a
‘yenta’—making a match between
independent drivers who have been
recruited, vetted and trained by
FARE-Cle to work with individuals
with disabilities and those who need
transportation. ”
She said families pay the drivers
directly—her responsibility is to
make sure there is a good match
between passenger and driver. FareCle had its first customer in July

of 2017, but in May of this year
became a nonprofit so she could
accept donations to help subsidize
rides for those who have limited
ability to pay. More information
about the organization is available at
https://fare-cle.org/.
Debbie joined Kol HaLev in early
2018.
She is the mother of six adult
children, has five grandchildren and
lives in Solon with her husband,
Scott.

FOUND ON FACEBOOK (printed with permission):

Mazal tov to first-time
grandparents Celia and
Bruce Jennings on the birth
of granddaughter Marta to
their daughter and son-inlaw, Allie & Joey Killmer.

October/November 2018
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FOUND ON FACEBOOK:

KVELL CORNER
Mazal tov to Happy Wallach on the
birth of a grandson, Rafael Jonathan
Wallach (nickname Rafi), born to
Happy’s daughter, Kerry Wallach, her
wife, Jess Firshein and big brother, Zev.

IN THE CLEVELAND JEWISH NEWS:
Yasher koach to
member Renee Siegel,
who was featured in
CJN’s “Silver Linings”
column for her work as
a docent at the Maltz
Museum. Read the
whole story at
https//goo.gl/woYtZT.

October/November 2018

Congratulations to Kol HaLev member
Michal Scher Marcus, Executive Director
of the Hebrew Free Loan Association,, on
being presented with ESOP’s Community
Partnership Award.
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COMMUNITY MEETINGS: LEARN, ENGAGE WITH AND GIVE
FEEDBACK ON THE NEW PROPOSED GOVERNANCE MODEL
Kol HaLev’s Governance Working Group, formed  as a direct result of community feedback collected in our Leadership Task Force study, was convened in November 2017 by Kol HaLev’s board of trustees, to
Investigate best practice models for governance and operations structure, drawing on expertise from the
Reconstruction movement, the Alban Institute and the world of non-profit working boards, to assess our
current model in light of best practice, and in light of our own actual experience with it, and to recommend
any changes to our structure with an aim toward maximizing effectiveness in pursuit of our communal mission and satisfaction for those who serve in leadership roles..
The five-member working group spent about a year
1) Researching best practices in congregational governance
2) Examining our current operational model closely, identifying real-life strengths and problems, and
3) Developing a new governance model that supports and enhances the way Kol HaLev really operates.
Now, that governance model is has reached the stage in its development at which community input and feedback is
very important.

WHAT WE’RE DISCUSSING
The Governance Working Group is sharing a working version of our governance model, rather than a finished one.
We’re asking community members to familiarize themselves and engage with the model and offer feedback at this
point because:
1) We believe the community’s multiple perspectives and experiences can enhance the development and
implementation of the model in ways a five-member working group cannot, and
2)  An primary goal of the new governance model is increased member engagement in important community
issues, so we want to share our ongoing work and get feedback while that feedback to have an impact on the
final product.
We hope you will engage with new model and draw upon your experience, skills, institutional memory and imagination to evaluate the benefits of the what we’re proposing and to identify issues we may have overlooked.
We are asking you to 1) read one version of the proposal (or both), 2) reflect upon five feedback questions,
and 3) join us in discussion, in person, by email, or remotely.
•
•

An executive summary of the proposal (around 5 pages plus 2 full-page illustrations)
A full-length stude with footnotes (around 30 pages).

HOW WE’RE DISCUSSING IT
First, we will be holding two Community Meetings to gather members’ questions and feedback on this proposed
new governance model. Broad community participation is needed! We are looking for your discernment with respect to how we all engage together to make Kol HaLev its best.
•
•

Tuesday, October 30, 7:30 - 9:30 p.m, at the home of Leah Kamionkowski. (Please plan to carpool as
parking is limited.)
Sunday, November 4, 2:00 - 4:00 p.m. at the University Heights Library, 13866 Cedar Rd.

If you can’t attend either meeting, you can send your comments to via email to Karly Whitaker. It’s there’s demand, we can hold a noon conference call discussion as well.
continued on page 14
October/November 2018
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continued from page 13

WHAT TO DO NOW: Download, read, reflect, attend, share, and respond.
•
•
•

DOWNLOAD AND READ the executive summary of the new governance model. (or the full-length
working draft with endnotes and works cited.).
REFLECT on some specific questions (below) that will help the Governance Working Group elicit
meaningful feedback with which to hone the proposed new governance model. Then:
ATTEND one of the two meetings and participate in the community discussion, or, if you are unable to
attend either of the community meetings, please provide your questions and feedback to the Governance
Working Group by emailing Karly Whitaker.

FIVE QUESTIONS FOR FEEDBACK (download here)
We want to be able to collate and sort your responses accurately and in a way that will faciliate revisions on our
part, so we’re asking you to read the draft carefully and, if possible, structure your responses on terms of these
five questions:
1) Putting aside what you may or may not like about the new governance model, is there anything that is not
clear to you about the model?
2)  Do you have any specific concerns about the potential efficacy of the model? If so, please elaborate.
3)  Kol HaLev’s values are to be a community that is spiritual, democratic and fiscally responsible, always
learning, participatory (actively engaged members working together to create Kol HaLev), informed and
involved with the wider world (including tikkun olam), welcoming, caring and effectively communicating.
With this in mind, what do you see in this governance model that positively supports our community values?
Is there anything embedded in the model that you perceive puts up a stumbling block to working toward our
community values?
4) Once initiated, the first and ongoing work of Kol HaLev leadership will be to help create the structures
that will make the governance model succeed. We further believe that the model will evolve as we learn what
is working and what needs to shift. There will be planned, regular evaluations to measure progress toward
the model’s stated goals. That said, do you see any potential downside to giving this model a trial run of 3 - 4
years to permit our governance model to evolve responsibly, and our leadership to evolve with it?
5) The community will be asked to vote on a trial run of this model, with the explicit understanding that it
can only succeed with active community participation. Effective working committees will be the lifeblood
of its success. If this model is instituted, can you see yourself actively engaging in some role--however
small or large--to help create a joyful, effective Kol HaLev? Do you see your future volunteer or leadership
participation smaller, larger or about the same as the level at which you currently participate?
Todah Rabah (thank you very much) in advance for engaging in this important dialogue.
PS: Please be sure to share this information with other adult Kol HaLev members in your household who may
not be regularly reading Kol HaLev emails or the newsletter.

DOWNLOAD LINKS:
•
•
•
•

Executive Summary of the Proposed New Governance Model
Working Draft of the Full-length Study
Five feedback questions
If you cannot attend one of the meetings, email Karly Whitaker with feedback/questions.

October/November 2018
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What did I sign
up for?!
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KIDDUSH SIGN-UP: IMPORTANT NEW INFORMATION
We’ve been scrambling to line up Kiddush sponsors this fall, so we’re re-implementing an approach that has
worked in the past. Please read carefully.
Hosting kiddush is an important a
member experience. You can:
What is kiddush hosting?
Kiddush — the blessing over wine and challah, plus a little
• Make new friends by co-hosting with
food — follows every Kol HaLev service, but it’s not just for
so someone you don’t know well
people who come to services. Kiddush is its own event, a unique
•
Choose a date near a birthday or other
community moment  when all members — service goers, nonsimcha and celebrate it with the Kol
service goers, parents picking up children from Hagiga, people
Halev community.
coming in join an afternoon Mindful Jewish Practice or Adult Ed
•
Make it as simple or as a fancy as
session, or someone who is just in need of an hour of friendly
you’d like.
socializing  — are invited to eat, catch up with friends, or sit down
• Team up with someone who
and get to know someone new. Hosting one Kiddush a year is
complements your strengths and
part of what it means to be a Kol HaLev member.
limitations (someone who can grocery
shop if you can pay their share of
What’s new in kiddush signup:
groceries, or vice versa).
• We’re launching a kiddush sign-up campaign.
•
Enjoy the gratitude of everyone who
• Choose a date to host kiddush by December 31, 2018.
comes to kiddush
• If you haven’t signed up by December 31, you’ll be notified
that a Kiddush date has been assigned to you.
• Once you’ve chosen a date (or had one assigned to you),
you’re responsible for finding a substitute. Contact Audrey Warner or Karly Whitaker if you need assistance.
Available Dates:
At the time of this email. For the newest info, visit the online sign-up.
(H)=Hagiga in session, so more people are in attendance and two (2) cohosts are recommended. All other services can be done
by one host (1)=one member has signed up but another co-host is still needed.

November 2018
Nov. 3 Shabbat Service (2)
Nov. 18 Shabbat Service  (2)
Nov. 24 Shabbat Service
December 2018
Dec. 8 Shabbat Service
Dec. 29 Shabbat Service
January 2019:
Jan. 5 Shabbat Service (H) (1)
Jan. 19 Shabbat Service (2)
February 2019:
Feb. 2 Shabbat Service (H) (2)
Feb. 9 Shabbat Service
Feb. 16 Shabbat Service (H) (2)
Feb. 23 Shabbat Service

March 2019
Mar. 2 Shabbat Service (H) (2)
Mar. 9 Shabbat Service
Mar. 16 Shabbat Service (H) (1)
March 23 Shabbat Service
Mar. 29 Kabbalat Shabbat
Service and Potluck
Mar. 30 Shabbat Service
April 2019
Apr. 13 Shabbat Service
Apr. 20 Shabbat & Pesach
Service (2)
Apr. 27 Shabbat & Pesach
Service
May 2019

May 5 Shabbat Service
Madrichim Appreciation (H)
May 25 Shabbat in the Park
June 2019
Jun. 6 Shabbat Service
Jun. 22 Shabbat Service
Jun. 28 Shabbat in the Garden
Jun. 29 Shabbat Service
July 2019
Jul. 6 Shabbat Service
Jul. 13 Shabbat Service
Jul 21 Shabbat Service
Jul. 26 Kabbalat Shabbat Service
in member’s home
Jul. 27 Shabbat Service

Click here to sign up online using Sign-Up Genius

If you don’t like signing up online, Deb in the Kol HaLev office (216) 320-1498 can do it for you.
Members will receive email and phone call if a kiddush date has been assigned to them.
Reminder emails will go out prior to hosting date with complete information about hosting kiddush.
Have questions? Want to talk privately about hosting kiddush?  Contact Audrey Warner or Karly Whitaker
October/November 2018
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Member Action Needed:
Please vote on board-recommended Kol HaLev Bylaws changes
Dear member,
Over the years, as Kol HaLev has grown in complexity, our bylaws have been adapted to meet
our changing sensibilities for governance. As a result (and sometimes inadvertently), the bylaws
have become overly complex and internally inconsistent, posing challenges to the way we
manage both important business, and planning for the long-term health of the community.

What are the issues with the current bylaws?

The way the bylaws deÞne a quorum Ð 33% of members must be physically present at
meetings to transact business Ð is simply no longer possible. This quorum size was put in
place when we were a much smaller group, and communication outside of meetings was not
as easy. Today, gathering 1/3 of adult members for business is rarely achieved. (We get that
many people don’t like meetings; we are certainly not the only organization with this issue!)
We consulted with the Reconstructionist movement; their governance experts told us that our
quorum size is way too big. Based on best practices and other congregations’ real experience,
they suggest we set the quorum for certain types of business at 20%. Given members
preferences, and the modern communication tools available, we also believe it is critical to
explicitly allow participation in business meetings by other means (e.g, mail, email, or online).
The Kol HaLev board voted in May to recommend the changes below, which will allow us to
transact future business with a more appropriate quorum size and methods of communication.
The membership must now vote on the recommendations for the changes to take effect.

Why do we need this right now?
Members have been moving forward on some exciting projects which grew out of our
Leadership Task Force research and community discussions, some of which will require more
clarity in our bylaws to implement. One of those projects, the Governance Work Group, has
been studying best practices in non-proÞt and congregational governance, with an eye toward
shifting Kol HaLev’s governance structure to better support the organization we have become.
One of our highest values is that members participate in co-creating our beloved community. As
such, changes recommended by the Governance Work Group will be brought to the community
for discussion on Sunday, October 21, 2:00pm at South Euclid Library, and Tuesday, October
30, 7:30pm at the home of Leah Kamionkowski; please plan to attend one the these meetings.
RIGHT NOW, we need your action on making the bylaws changes that will provide more
clarity and proper efficacy with respect to making any future governance changes.

Your vote is important.
The current bylaws do permit a vote outside of formal meetings, but require the assent of the
majority of adult members in good standing for any motion not on a previously announced
#1
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agenda to pass. WE WOULD LIKE YOUR VOTE BY NOVEMBER 6 (Election Day, so it’s easy
to remember to do!) You may vote online or by mail, but please vote! See page 3 for
instructions.

HERE ARE THE RECOMMENDED CHANGES APPROVED BY BOARD:
1. Amend section 3.6 from needing 33% to 20% of voting members present or via any other
an approved alternative means of communication to transact business, and to vote on
any previously announced business. The quorum size will remain 33% for matters not on the
agenda that come up AT the meeting.
The old Section 3.6 reads: 3.6 Quorum. At all meetings of the Havurah a quorum for the
transaction of business shall consist of one-third of the voting Members in good standing of
the Havurah, but a lesser number may adjourn the meeting to some future time, not less
than six or more than twenty days from the date thereof, and at least four days notice of such
adjourned meeting shall be given by mail to all Members who are absent from said meeting.
The NEW 3.6 would read:
3.6 Quorum. At all meetings of the membership, a quorum for the transaction of business
shall consist of 20% of the voting Members in good standing present or via any other an
approved alternative means of communication to transact business AND to vote on any
previously announced (14 days) business, and 33% of the voting Members in good standing
for matters not previously announced with the agenda. A lesser number may adjourn the
meeting to some future time, not less than six or more than twenty days from the date
thereof, and at least four days notice of such adjourned meeting shall be given by mail to all
Members who are absent from said meeting.
AND:
2. Amend section 3.7 to allow for votes to be received another way, (e.g., mail or email)
before the meeting of the membership for previously announced business (just like the
bylaws permit for elections) to be equally valid, AND also more explicitly permit voting
entirely by mail, email, or other electronic means, e.g., no in-person meeting.
The old Section 3.7 reads: 3.7 Action by Vote. Each Member in good standing shall have a
vote as described in Section 2.2. When a quorum is present at any meeting, a majority of the
votes properly cast by Members present in person shall decide any question, including
election to any office, unless otherwise provided by law, the Articles of Incorporation, or these
Regulations. The Members may, however, delegate decisions and responsibilities to one or
more committees in such manner and on such terms as the Members may determine. All
voting shall be open unless (i) the vote is for the removal of Members or Trustees or the Rabbi,
if any, (ii) one-quarter of those present request a closed written ballot, or (iii) otherwise required
by these Regulations.
The NEW 3.7 would read:
3.7 Action by Vote. Each Member in good standing shall have a vote as described in
Section 2.2. When a quorum as described in Section 3.6 is present in person or via
approved alternative means of communication, a majority of the votes properly cast shall
decide any question, including election to any office, unless otherwise provided by law, the
Updated 10/15 to include community meeting dates
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Articles of Incorporation, or these Regulations. Voting may also be permitted entirely by
approved alternative means of communication that assures inclusive participation of
all Members in good standing. The Members may also opt to delegate decisions and
responsibilities to one or more committees in such manner and on such terms as the
Members may determine. All voting shall be open unless (i) the vote is for the removal of
Members or Trustees or the Rabbi, if any, (ii) one-quarter of those present request a closed
written ballot, or (iii) otherwise required by these Regulations.
AND:
3. Amend Section 3.8 to correlate with the other Sections about votes received other ways,
keeping the “no proxies” provision intact but clarifying what is specifically meant by a proxy.
The old Section 3.8 reads: 3.8 No Proxies. Except as provided in section 4.4.2*, Members
may vote only in person and there shall not be any use permitted of any written proxy.
(*Section 4.4.2 is the exception for absentee voting for elections.)
The NEW 3.8 would read:
3.8 No Proxies. Whether voting occurs in person, by an approved alternative means of
communication, or both, there shall not be any use permitted of any proxy. (A proxy, for the
purposes of this document, is any vote cast on a member’s behalf by another individual
member or agent.)
----------------------------------------------------------------------

TO VOTE:
Complete and return the bottom of this page to the Kol HaLev office by mail:
2245 Warrensville Center Road Suite #215, University Heights, OH 44118
OR:
Go to (https://goo.gl/forms/MDygUKSO0V1OjpYE2) to vote online. This link is also available in
an email sent from Kol HaLev with the subject “Member Vote on Bylaws Changes”
OR:
Fill in the write-able PDF (that came in that special “Member Vote” email) electronically, then
save it, and email it to deb@kolhalev.net.
Adult members are entitled to one vote; households with a family membership are entitled to two
votes, and should return two ballots. If your household needs more ballots, you may make a
copy of this page, or follow instructions in the emailed version of this communication.
_____I vote in favor of the recommended bylaws changes
_____I vote against the recommended bylaws changes
Member Name __________________________________________________
Member Email Address _________________________________________________
#3
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CALENDAR
9:15-10:30 a.m.
9:30-10:30 a.m.
10:30 a.m.-12:30 p.m.
10:30 a.m.-12:30 p.m.

Philosophical Inquiry (5th - 7th graders)
Torah Study. Leader: Rabbi Steve
Hagiga
Shabbat Service at Ratner with Potluck Kiddush. Haye Sarah; Service
Leader: Rabbi Steve. Spend Shabbat with your Kol HaLev family! Bring
a (nut-free, dairy or parve) dish for our potluck. We’ll be collecting
cards of support and condolence that we will bundle and forward to
the Reconstructionist and Conservative congregations who call Tree of
Life their spiritual home. Members are welcome to bring these cards
with them to services, or alternatively, we will have materials on hand
for those who would prefer to put down their thoughts after the conclusion of the service

10:45-11:15 a.m.

Tot Parent Shabbat

9:00 a.m.-12:00 p.m.

Count Me In Community Wide 6th Grade Program at the Gross
Schechter Day School
Nesiya at Beth El the Heights Synagogue

Sat., Nov. 3

10:00 a.m.-12:00 p.m.
2:00-4:00 p.m

Sun., Nov. 4

7:30-9:00 p.m.

Mon., Nov. 5

7:30-9:00 p.m.

Thu., Nov. 8

7:30-9:00 p.m.
7:30-8:30 a.m.

Fri. Nov. 9

6:45-9:00 p.m.

Sat., Nov. 10

10:30 a.m.-12:30 p.m.

October/November 2018

Community Meeting on Proposed Governance Model at University
Heights Public Library, 13866 Cedar Rd., University Heights. See page
13 for more information.
Mini Series Session I at the home of David and Liz C. Have you ever
wondered: Is there a Jewish concept of heaven and hell? What are Jewish views on what happens to the soul after the body dies? What does
the kabbalah have to say about life after death? What are Jewish views
about reincarnation? And, how do the afterlife perspectives in Jewish
tradition compare with those of other major world religions? Seeking
answers to these questions will be the focus of or upcoming mini-series
that kicks off this coming Sunday evening. RSVPs are requested but not
required. If you are able to do so, please email Adult Education Committee Chair, Alan Federman, at alanf7010@gmail.com and let him
know of your plans to attend
Executive Committee Meeting
Shabbat Practices Group Meeting at the home of Barbara E.
Rosh Hodesh Walking Meditation at Horseshoe Lake, Shaker Heights.
More information at https://roshchodeshcleveland.wordpress.com/
Women’s Shabbat Dinner at the home of Maureen D. Food contributions can be parve or dairy, no tree nuts or peanuts. Please RSVP to
Happy Wallach at happyhkw@aol.com no later than Thu., Nov., 8
Shabbat Service at Ratner Chapel led by Rabbi Steve; Toledot; the
Torah discussion will take place within the service. Kiddush Sponsors:
Kirby Date and Richard Litwin
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CALENDAR
10:00 a.m.-12:00 p.m.

Nesiya at Beth El the Heights Synagogue

10:00 a.m.-12:00 p.m

New and Perspective Member Brunch at the home of Maureen D.

2:00-4:00 p.m

Bonim/Magshimim Family Event: Geocaching at North Chagrin

7:00-9:00 p.m.

Kol HaLev Singing group at the home of Pam M.

7:30-9:00 p.m.

Mini Series Session II at the home of Barbara and Barry E. At this
second session of our mini-course on ideas about the afterlife, guest
scholar Dr. Deepak Sarma, Professor of Religious Studies at Case Western Reserve University, will focus on perspectives from several other
major world religions. Watch Weekly Updates for the date and location
for the third session, to be led by Rabbi Steve. RSVPs are requested
but not required. If you are able to do so, please email Adult Education
Committee Chair, Alan Federman, at alanf7010@gmail.com and let
him know of your plans to attend
Board Meeting at the home of David & Liz C. All members invited

Sun., Nov. 11

Mon., Nov. 12

7:30-9:00 p.m.

Thurs., Nov.  15- Sun., Nov. 18
9:15-10:30 a.m.

Sat., Nov. 17

Sun., Nov. 18
Sat., Nov. 24

Reconstructing Judaism convention in Philadelphia
Philosophical Inquiry (5th - 7th graders)

9:30-10:30 a.m.
10:30 a.m.-12:30 p.m.

Torah Discussion in Ratner Library. Leader: Audrey Warner
Hagiga

10:30 a.m.-12:30 p.m.

Shabbat Service at Ratner. Vayeitzei ; Service Leaders: Kevin Weidenbaum and David Conn; Kiddush Sponsors: Happy Wallach; one more
cosponsor needed

10:45-11:15 a.m.

Tot Parent Shabbat

1:15-2:30

Mindful Jewish Practice

10:00 a.m.-12:00 p.m.

Nesiya at Beth El the Heights Synagogue
Member Led Shabbat Service at the home of Anita C.; Vayishlach; Service leader: Arthur Lieberman. Kddush sponsor: Tamara Duval

10:30 a.m.-12:30 p.m.

Wed., Nov. 28

4:00 - 5:00 p.m.

Thu., Nov. 29

7:30-9:00 p.m.

Fri., Nov. 30

6:00-7:30 p.m.

October/November 2018

Rapping with the Rabbi for school-aged kids, Gave you ever had a
question for Rabbi Steve, but didn’t have the time to ask? Here’s your
chance! Schmooze with Rabbi Steve and drink hot chocolate at The
Stone Oven (2267 Lee Rd, Cleveland Heights). Bring your questions and
share your thoughts with Rabbi Steve about the issues that are important to you
Book Club at the home of Deena and Dick E. We will discuss The Angel
of Losses: A Novel by Stephanie Feldman. See more on page 6
Kabbalat Shabbat and Potluck at Ratner. Service leader: Rabbi Steve.
Dishes should be vegetarian/dairy or pareve and SHOULD NOT CONTAIN NUTS. Please bring enough for 8-10. In keeping with our goal of
becoming a more sustainable community, we encourage members to
bring their own reuseable plates, cups, utensils and napkins to our potluck. Potluck assignments:
A-H - Dessert or Drink
I-P - Main Dish
Q-Z – Appetizer or Salad
Page 21

Kol HaLev Happenings

CALENDAR

Sat., Dec. 1

Sun., Dec. 2

9:15-10:30 a.m.

Philosophical Inquiry (5th - 7th graders)

9:30-10:30 a.m.

Torah Study. Leader: Rabbi Steve

10:30 a.m.-12:30 p.m.

Hagiga

10:30 a.m.-12:30 p.m.
10:45-11:15 a.m.

Shabbat Service at Ratner. Vayeshev; Service Leader: Rabbi Steve. Kiddush sponsors Sue and Art Biagianti.
Tot Parent Shabbat

10:00 a.m.-12:00 p.m.

Nesiya at Beth El the Heights Synagogue

6:00-8:00 p.m.

Hanukah Intergenerational Celebration at Ratner. Check your weekly
update for more information!

ABOUT THE NEWSLETTER CALENDAR

We make every effort to ensure that the newsletter calendar is accurate and up-to-date at the time of publication.
Events can change, so please check the calendar on our website to be sure you have the most recent information.
Calendar corrections may be sent to calendar@kolhalev.net

ABOUT THE NEWSLETTER

Kol HaLev Happenings is the newsletter of Kol HaLev, Cleveland’s Reconstructionist Jewish Community. Please
email newsletter@kolhalev.net with comments, complaints, corrections, suggestions, or content for upcoming
issues. Back issues of Kol HaLev Happenings can be downloaded from the Kol HaLev website.
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